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2005-06 THESIS TOPIC: TRANSFORMABLE MODULES 
INTRODUCTION 
During 1940s, the history of Dai Pai Dong began due to the social welfare policy of Hong 
Kong Government. Such temporary units increased in numbers and distributed along 
streetsides throughout these years. This results in a unique culture of not only food indus-
try, but also an icon to the related streets or districts. It inspires my personal interest to 
study Dai Pai Dong units. 
However, with the rapid urban development, these units are facing the risk to be complete-
ly demolished under the new Government policy. Such social aspect leads to query about 
the value of the existing Dai Pai Dong. 
In the architectural point of view, an individual unit can be read as one type of microarchtiec-
ture. Within each small unit, it serves as kitchen, store and dining zone; generating by its sim-
ple structure, it provides different functional spaces for production, display and serving. When 
combining different units, it can be interpreted as a community. The study of such microarchi-
tecture will mainly focus on the following issues: 
1. Use of materials and elements 
- Each unit can have a variety in the use of materials; this results in rich composition of 
elements 
2. The basic programme and construction of units 
- To record the basic components of existing units and the running of programme within 
the unit 
3. Form and spatial definition 
- Due to the functional needs，each unit adopt a unique form to provide different kind of 





Reaction with the context 
- Different ways of combining units can be studied, in which the connections between 
existing buildings and streets create unique spatial quality 
Deflects and drawbacks of Dai Pai Dong units 
- These temporary buildings may be simple and efficient in itself，but may not react well 
enough with the environment 
Analysis and definition of design parameters 
- By the analysis of findings from the study, basic design parameters can be defined 
Exploration and transformation into new prototype 
- The defined design parameters can be used as guidelines for transformation, so as to 
explore and develop new prototype for flexible use 
The remaining units are mainly distributed in Shum Shui Po and Central districts. Based on 
the research study about microarchitecture of Dai Pai Dong units, it is intended to carry out 
exploration in a few aspects: 
1. New module prototype 
- The possibility to preserve its architectural language by transforming it into a new 
module prototype. The new prototype may be flexibly used for other functions like 
accommodation, commercial or other industries. 
2. Complex planning 
- Various modules of the new prototype have the potential to be combined to create 
a continuous complex. 
In response to the social issue, it is also a good opportunity to evaluate the presence of Dai Pai 
Dong units by having a thorough understanding. 
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Issue of dai pai(lit. big license) to the families of those civil 
servants who died and inijured during the war 
Due to social and noise pollution problems, the Government 
banned further the issue of dai pai 
in order to clean up dai pai dongs，the Government prohibited 
the transfer or inheritance of such license; 
The Government started to purchase the "big license" back 
from licensees; 
Some dai pai dongs were moved to cooked food centres by 
the market or inside housing estate 
The number of traditional dai pai dongs declined rapidly to only 
29 units 
SHUM SHUI PO，1955 WAN CHAI, 1900 
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DAI PAI DONG BASIC 
STRUCTURE 
Issued by the Govern-
ment before 1950 
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PRESENT SITUATION OF INDUSTRIAL BUILDINGS 
仪炭 
‘Fotan Arts Gommu门ity， 
22 arts studios including 75 con-
temporary artists jointed organized 
the 'Fotan Arts Studio Opening Pro-
gramme' 
"Fotanian" refers to a group of arts-
loving individual comes to Fotan's 
old industrial buildings where art 
exhibitions, art working area and pri-
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